
Team Up for School Nutrition Success 

June 1, 2016 Meeting 

Attendees provided updates and successes from the school year. 
 
Discussion Topic  #1: How to improve communication in our schools  

Administration 

 Participate in Administrative team meetings 

 Attend staff meetings at schools 
 
School Nutrition Staff  

 Don’t assume they understand what we are saying 

 Various communication styles (written & verbal) 

 Hold frequent (monthly) manager meetings and all staff meetings (1-2 times/year) 
Customers 

 Meet with Student Council  

 Provide taste testing opportunities 
 

Discussion Topic #2: Goal setting 
 Topic areas included making goals/Sharing our goals/Being accountable for our goals 

 Create lists/goals and post for easy viewing 

 Keep track of what worked and what didn’t work 

 Toot your own horn frequently 

 Come to the Fall meeting with a goal to share  
 
SY 2017 meeting dates – October 19, January 18, March 15, May 17 
Meetings will be scheduled from 1:00-4:00 and Maine DOE, Child Nutrition 


